Aloha Bear Meeting

October 10, 2010
Present:  Gary, Randy, Joel and Mackinley(was there briefly at 10am)
Old Business
LeiBear Events

Budgets set for each event


Meat and GRRRReet:  $0:  Board members may put together a tray of light pupus.  


Sunset Catamaran:  $1250 ($200 Alcohol, $200 Food, $400 Boat, $450 Bus)

Levi’s and Leather:  $0:  there may be a cover charge for non members, Hula’s will provide pupus


Picnic/Luau:  $150 (Food)

Board Members will need to discuss dates/times for prepping for events (making swag bags, purchase of food items, picnic set up)

Meet and Grrrreet:  Mac will look at changing time of Jager event to 8:30p  Talked about having light pupus, can decide later… meat and cheese tray?

Lanyards:  Badger and Randy will work on lanyards:  cards will have AB logo on one side and list of weekend events on backside.  Talked about blasting out a pre-registration email/RSVP to get potential numbers.  Lanyards can have name of person on them at time of check in.

Sunset Catamaran:  Mackinley has started list:  as of this date we have 8 reserved via Pay Pal.

Mac will talk to Dane about best place to pick up pupus for the event.  Mac will also look to purchase alcohol on base..


Luau/Picnic: Teri burgers and Redondo Hot Dogs.  Mac will make kahlua pork.  Joel will check with Hulas to borrow a table

Volunteers:  Mark, Dan and Lee have agreed to help with events throughout the weekend.  Will try to recruit more.  Many hands = lighter load!


T-Shirts:

Board viewed and voted on logo for shirts as designed by Hi-Bearnation.  Voted on 3-color logo on Three different colored (bear colors Orange, Beige, Yellow) shirts.  Randy is waiting on quote from Poi Pounders and will email to board members before voting on quantity of order
Wristbands:  we will need to research where these were purchased and decide when to order more.  

Bear Tags:  Will need to start thinking of ordering tags for 2011, where to order from and quantities.

Swag Bags: Randy and Badger got Guy @ Aqua Hotels to donate 75 eco-bags for the event.  ALL Board Members please continue to solicit businesses for donations into the bag.  So far we have donations from Aussie Bum, Gaytorade, Hi-Bearnation.  We also need to contact Odyssey and Xpressions to get extra magazine copies to stick in bag.  Joel will check with Waikiki Adult Video and Over Easy Down Under.  Mac and John (Tapa’s) will check with getting more Jagermeister items.

Boat:  Numbers are down for today’s vote…was placed in magazines as wrong date.  Have 26 signed up so far.

Announcement:  Although not mentioned in last month’s minutes, we would all like to congratulate Mackinley on her recent engagement!  The best ahead for Mac, Jimmy and Sean!!!!

Action Items:

All Board Members


Promote Leibear, direct people to website for info.


Solicit donations for Swag Bags

Food for Catamaran:  Mac

Food for Picnic:  Mac, Badger, Joel

Booze for boat:  Mac

Picnic Set-up:  Randy, Badger

Flyers:  Catamaran, Luau –Dale

Email/FB Blast:  Joel, Randy

MySpace Blast:  Dale

LeiBear update on website:  Drew

Important Contact #'s for Leibear boat cruise

Capt Carl's:  286-4880

New Business
Odyssey Magazine

Tapas willing to support our group for the all ads in Odyssey magazine, use the bar to support our group.

Minutes

New Layout using structure from August minutes.

Leibear Weekend

Sold 30 T-shirts all monies to be deposited into our bank account by Mackinley or Joel.

Event evaluation forms to be constructed? By whom?

1.  Meet n Greet  No cost to our group. 11 memberships.  Lanyards were a huge success!! 28 ppl checked in.  Next year sell as a package deal for example having 2 packages 1-ala carte and 1-everything included.

Suggestions of activities were made such as a silent auction, t-shirt swap?

Aqua Hotel turned out to be a complete failure, come up with another hotel for next year.

2. Bear Cruise  We kept within budget, maybe too much pupu(s)? Keep all communication open for next year. Suggestions made for checkin, having tables outside Inbetweens for ease of congestion. Renting a bigger boat for next year,  for example cost 200.00/200 ppl Star of Honolulu, and also having a Sept. boat along with our Lei bear boat.

3. Levis n Leather  Event was very stress free, Staff was cooperative and showed their support. Suggestions made we have checkin next year to have an accurate count of attendees. Also having Bo Dixon as a special guest.

4. BBQ  50 ppl or more ppl attended, acknowledgment to Tuki was made for the Kalbi meat and good job to our Randy June for taking care of everything. Suggestions made to having set up come later and having another table per comment from Mackinley.

New Aloha Bear Logo

Fellow bear member Jimbo is willing to design for us!!

Promotions

Matthew from Hybernation, company we had our current T-shirts made, is willing to put a link on his website to the Aloha Bears.

Pens and Postcards for our group, Dane is willing to provide?

New color mentioned for our dog tags, orange for new members, all in favor.

Bears n Toyland

Tapas not doing bus this year, think about coming up with a bus for the group this year. Wang Chungs was mentioned. 

Dates of events:

Dec. 10-Tapas 8-cl Toy checkin with Dan and Lee, maybe finding a smaller organization to donate to was mentioned.

Dec. 11-Trolley from Wang Chungs TBA

Dec. 12- Aloha Bear boat from Tapas.

New Years Eve-Friday Dec. 31

Promote our group at Tapas

Campin with Bears

Having a camping trip on a weekend in Feb was mentioned.

-------------------------------------------------------------------------------------------------------------------------

Meeting adjourned 11:09am, next board meeting November 12, 2010
